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SUBJECT:  LIBRARY ANNUAL REPORT

TO:  RICHARD H. WELLS, PROVOST AND VICE PRESIDENT FOR ACADEMIC
        AFFAIRS

On June 30, 1997, the Library completed another very productive year in its effort
to provide support to the ISU students and faculty.  I am providing you with the enclosed
Library Annual Report 1996/97, which highlights a number of accomplishments of the
Library faculty and staff.

Noted in the report are a number of efforts to provide outreach to students, faculty
and residents of the Terre Haute and surrounding communities.  Also noteworthy are the
changing patterns of library usage and the growth of information available in electronic
format.

On behalf of the Library faculty and staff, I want to express our appreciation for
your support, the support of President Moore, the Vice Presidents and the Faculty.

c:  President Moore
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INTRODUCTION

While the global environment of information resources and services is in
constant flux, the changes were particularly significant within the Indiana State
University Library in 1996/97.  Dr. Ronald G. Leach assumed new
responsibilities as a faculty member in the School of Education, after 17 years of
exemplary leadership of the Library and the combined Information Services unit,
and outstanding service to the University, and to regional, state, and national
library organizations.  Ellen Watson joined Indiana State University in February
1997 as the new Associate Vice President for Information Services and Dean of
Library Services.

With changes in leadership comes a learning period, for both the new and
the established members of the community.  The faculty and staff of the Library
were supportive in integrating the new Dean into the matrix of the organization
and have been actively involved in exploring new ideas for organizational
structures, services, and resources.

The annual report for 1996/97 highlights the broad range of challenges
that the Library has dealt with, and documents the resilient and dynamic nature
of the Library and the resources and services it provides in support of teaching
and learning.  Issues of strategic planning, selection of a new library automation
system, expanded electronic access, diversity and campus climate, staff
development and training, facilities maintenance and enhancement, public
relations, and service excellence were addressed by a variety of groups, and
many changes were implemented.  The Friends of the Library continued to
provide active support, and the Library continued to serve as the host site for the
Wabash Valley Health Science Library Consortium.

In short, 1996/97 was a year of change and growth for all those
associated with the Indiana State University Library, whether as employees or as
patrons.  The tradition of excellent service provided the solid foundation on
which this change was built.
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LIBRARY STRATEGIC PLAN

The Library has formulated, shaped, and carried out its service mission to
the University, based on an annual strategic planning process which began with
a 1981 document entitled Directions for the 80’s.  Over the last few years the
Library has fulfilled its mission, goals and objectives in specific support of the
University’s Strategic Plan for the 21st Century.  For the year 1996/97, Library
faculty and staff planned to complete some 54 objectives and did complete 45 of
them.  Among the achievements were the development of guidelines for a
library-wide public relations program, a staff training program, and a number of
policies for evaluating library collections.  Also, the Library tested a number of
electronic databases, including full-text periodicals services from EBSCOHost,
ProQuest Direct and Project Muse.  Public workstations were upgraded to allow
easy access to electronic databases, and mainframe hardware was upgraded to
support ever-increasing usage.  The Library became involved in significant
measure with the University’s DegreeLink effort, particularly with the challenges
of delivering library services to students at Ivy Tech campuses in Indiana.  In the
area of staffing, Associate Vice President for Information Services and Dean of
Library Services Ronald G. Leach resigned to return to classroom teaching.
Following a thorough search process, Ellen I. Watson was appointed to the
position in February 1997.  The Library’s Diversity Information Online (DION)
database was set up as a web page to allow easier access and searching by the
public.  Finally, facilities enhancements included a summer project of recarpeting
the Library.

The Library Strategic Plan for 1997/98 has been completed, using a
different approach.  Fewer and broader initiatives will be undertaken, all in
support of 15 functional categories, as follows:

1.  Assist clientele in identifying, locating, and interpreting information and
knowledge in a variety of formats.

2.  Provide active training and instructional support to clientele so they become
more self-reliant, self-confident information consumers.

3.  Select, develop and manage information resources to support the present
and future programs of the University.

4.  Review and evaluate the quality of library collections, resources, and
services.
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5.  Engage in state, regional, and international efforts of interlibrary cooperation
to provide access to needed information located elsewhere as a supplement
to local information resources.

6.  Provide appropriate technology to improve library services and resources to
members of the academic community, on campus and in remote locations.

7.  Seek adequate financial support to fulfill the mission of the Library.

8.  Allocate financial and human resources to deliver quality library services and
enhance staff development.

9.  Promote and build a workforce which recognizes individual differences and
reflects an increasingly diverse population.

10.  Provide appropriate facilities and hours of service to ensure access by
library clientele.

11.  Collaborate with the faculty, administration, and students to determine the
nature of information resources and client services needed.

12.  Promote awareness and use of information resources and services to
faculty, staff, and students.

13.  Develop the Library’s image through the excellence of its services and
effective interaction with library clientele.

14.  Anticipate and respond to new trends in scholarship, instruction and the
communication and delivery of information.

15. Review the Library’s position within Information Services.



4

ELECTRONIC ACCESS ADVANCEMENTS

The evolution from print access to electronic access continues to
accelerate.  The two pie charts below illustrate the evolution that has taken
place from last year to this year.  Total accesses to electronic information
resources were 2,161,408 last year and 2,485,000 this year.

World Wide Web

The World Wide Web (WWW) usage increased from 425,397 to 897,420,
more than double in one year.  The WWW is rapidly becoming an important
information resource provided through the Library and connected to the outside
world.

LUIS III Usage

Even as patrons increased their usage of the WWW, there were
increases also in the usage of the University’s LUIS online catalog, reversing a
trend from the last two years (1,078,639 accesses one year ago and 1,157,588
this year).  One possible conclusion may be that patrons are seeking more and
more information using widely available Library electronic resources, all from a
single computer workstation.

1995/96

LUIS III SULAN
CDROM ERIC, WILI, DION
INTERNET/WWW GOPHER

1996/97

LUIS III SULAN
CDROM ERIC, WILI, DION
INTERNET/WWW
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The PACLink software allows students and faculty easy access to one
another’s major university library collections in Indiana, and searches to and
from ISU exceeded 50,000.

LibNet CDROM Network and Internet Database Access

The number of CDROM Network databases leveled off as the Library
experimented with providing access to selected databases via the Internet.  As
WWW usage and LUIS access increased, usage statistics on the CDROM
Network continued to decrease (100,924 accesses in 1994/95, 91,475 accesses
in 1995/96, and 63,055 accesses this year). Changing technology and the need
to provide access to more geographically dispersed users is expected to drive
the continued reduction in the number of databases available through the
CDROM network as more and more resources are made available via the World
Wide Web.

Eight Silverplatter CDROM networked databases were moved from the
local library network and made accessible via the Internet, as an experiment for
this next year.  Internet accessibility will be compared to CDROM Network
accessibility, and results studied for most effective service.

Full-Text Services

The Library continued to experiment with more and more full-text services
offered via the Internet by outside vendors.  Those most notable were the Project
Muse which provided some 24 full-text journal titles in the areas of the social
sciences and humanities; ProQuest Direct which provided more than 4,000
journal titles, all minimally providing citation information, and hundreds providing
full-text and images which could be printed on a laser printer; and EBSCOHost
which provided access to hundreds of journal articles.  After careful evaluation,
Project Muse and ProQuest Direct were retained for general access.

Article Delivery Services

The CARL Uncover service continued to meet timely needs of faculty and
students by providing full-text articles via fax, within 24 hours, and supported by
the Library.
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LIBRARY SERVICES

While the usage of electronic resources continues to escalate, the usage
of print resources is gradually decreasing.  This phenomenon is a national trend,
and as the WWW continues to add massive amounts of information on a daily
basis, this trend is likely to continue.

Fewer students are coming to the Library because of the easy access to
information via their own computers, wherever they happen to be.  Computer
labs across campus are providing easy access to library information.  Also
affecting attendance statistics was the relocation of the Science Library to the
Main Library, i.e. total attendance statistics decreased because students were
no longer able to visit a library in the Science Building where they were taking
classes.  Another factor was the decrease in enrollment.  During years of small
enrollment declines, the Library attendance had continued to increase, due in
great measure to energetic library service and outreach initiatives.  Attendance
to the Main Library one year ago totaled 629,408, while this year it decreased to
520,589.  Paralleling attendance was the number of questions students asked
(from 114,263 to 97,717).   As students became more proficient users of both
print and electronic information (with training and on their own), the number of
instructional training sessions provided by the Library decreased slightly, from
687 classes taught a year ago to 647 taught this year.

While attendance decreased, total usage of printed resources increased
from 546,598 to 570,647.  This may be an indication of students’ abilities to
search for and locate all kinds of information through the Library Home Page,
where they were able to access the local catalog and Internet resources
worldwide.

Finally, the decreases in usage of library services may have been
affected by the number of open library faculty and staff positions due to
resignations over this past year, positions which were critical to providing
services directly to students and faculty.

FACILITIES

Through support from various individuals on campus (President Moore,
Provost Wells, and the Dean of Library Services), virtually the entire Library
(14,000 square yards) was recarpeted this past summer, in 65 days.  Unique to
this project was the use of 18” by 18” carpet tiles which facilitated the process of
moving ranges of shelves and entire staff work areas.  The library building was
also resealed with caulking to prevent leaking,  the entire exterior was cleaned
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and washed with a protectant, the roof received extensive repairs to prevent
future leakage, a major project was initiated to repaint staff workstation furniture
to complement the new carpet, a newly designed and custom-made Information
Desk was installed with an ADA design, a custom-designed student computer
workstation was constructed and evaluated, and library study furniture was re-
arranged on all floors to provide better study facilities for students.

HARDWARE/SOFTWARE ENHANCEMENTS

There were a number of substantial changes in infrastructure hardware
and software this past year, including the replacement of aging and unreliable
disk drives.  Loading all data from old drives to new ones was a challenge.  In
addition, all hard disks on the mainframe were replaced with cartridge drives.

  Some staff workstations were enhanced with Pentium computers,
especially to provide access to the University’s new administrative software
(BANNER).  Hard disk drives and sound capability were added to all public
workstations to support more and better access to information for students and
faculty.  And a public laser printing service was installed, using a student ID card
self-initiated process.  Other services to students and faculty included
development of an online survey form, electronic course reserve support, and
collaboration with Academic Computing and Networking Service (ACNS) on a
process for handling questions on Library resources which come to the ACNS
Help Desk.

A new version of the Library’s NOTIS software was installed with mixed
success.  The new version, 6.3, required time-consuming conversions of files,
rewriting, restructuring of all batch processes, and significant modification of
code to allow functionality.  Patches were numerous in an attempt to achieve
system stability.

Other software changes/upgrades included VSE/ESA fixes for the year
2000, and expanded TCP/IP connectivity.  Novell Netware supporting staff and
public computing was upgraded to the latest version.  All staff workstations were
upgraded from Windows 3.1 to Windows 95, and basic office applications were
updated to Microsoft Office 95.

The Library began a review of other library systems to replace its current
12-year-old software library automated management system (NOTIS).  While
this software has been effective in the past, the Library will be migrating from a
mainframe-supported system to a client-server system in the future, to provide
new functionality.
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PUBLIC RELATIONS, TRAINING AND STAFF DEVELOPMENT

Public Relations Plan

With the realignment of one library faculty position to include partial
responsibility for public relations, the Library focused its efforts on increasing
awareness of library information services and resources to patrons through an
energetic public relations program.  A plan was developed and put into place,
including a needs assessment, public relations and marketing strategies, and
evaluation.  Achievements were several, among them the promotion of several
new electronic information services and databases, community coverage of the
library recarpeting project, and library faculty appearance on a local “ISU
Presents” radio program.  In addition, the responsibility for the Information
Services News was assumed by this library position.

Training and Staff Development

Another portion of the library faculty position devoted to public relations
was responsibility for staff development and training, an area of growing demand
as faculty and staff need to retool themselves to use new technologies.

Again, as with the public relations effort, a plan was developed and
implemented.  Workshops were organized providing training:  in the Windows
environment, using Pmail, ergonomics, diversity awareness, and using the
Telecommunications Device for the Deaf (TDD).  Training sessions were
provided, in addition to one-on-one assistance.  The most significant training
effort centered on preparing staff for the migration from Windows 3.1 to
Windows 95.

One of the most encompassing efforts in staff development was the
University-sponsored “Management Skills for the Outstanding Assistant
Workshop.”  More than 40 library support staff members attended what was
deemed by the participants to be a successful one-day workshop.  Other staff
development activities included sessions on the DegreeLink effort, “Soaring to
Excellence” teleconferences, basic HTML, “Dancing with Change”
teleconference, and health benefits.

The Library continued its role in training users on the Internet, sponsoring
and teaching numerous classes to on campus and community groups.  Nearly
1400 individuals have received Internet training over the last three years.
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FUNDRAISING/GRANTS

The Library assisted the ISU Development Office in the annual parents
fundraising effort, and more than $20,000 was raised for Library support.

Through a $250 grant from the ISU President’s Commission on Ethnic
Diversity, the Library employed a student assistant to help with the conversion of
DION from the LUIS system to the World Wide Web, making the DION database
available worldwide.

Two large, complex grant proposals were written and submitted to the
National Endowment for the Humanities and the Library of Congress, but were
not funded.  Efforts will continue to fund the two projects, one to catalog the
Cordell Dictionaries in Rare Books and Special Collections, and the other to
digitize and make available via the WWW the Eugene V. Debs photographs,
also in Rare Books and Special Collections.  While not successful with the
funding, a significant amount of time and effort was given to both grant
proposals, and the Library gained experience in the grant-writing process.

STAFFING

Library initiatives and workloads for this last year were significantly
affected by the number of open positions, both in library faculty and support staff
positions.  Of primary significance was the resignation of the Dean of Library
Services to return to classroom teaching, and the entry and orientation period for
the new Dean of Library Services.  Also, the Instructional Services Librarian
position was open for the entire year due to two unsuccessful searches, an
Electronic Services Librarian resigned, and a Cataloging Librarian took early
retirement.  In addition, two library faculty announced their upcoming
retirements.   Fortunately, two of the positions have been refilled, responding to
critical needs in the areas of instruction to students and electronic information
resources.

SPECIAL INITIATIVES

A special project was undertaken employing several students, including one with
a physical disability, to compare the Library’s print shelflist of items in the
collections to the automated shelflist.  Phase I has been completed, and Phase II
will ensure that holdings represented in the print shelflist are accurately
represented in the automated library database.
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The Library began a plan to develop a list of past, present, and prospective
donors to the Library, working jointly with the ISU Office of Development.

An experiment was conducted with two companies to compare the efficiency and
effectiveness of cataloging library materials in house versus outsourcing.  Both
experiments are nearly complete, and results will be evaluated this next year.

More than 400 books were “rush cataloged” and made available to faculty and
students within 24-48 hours, an excellent but often taken-for-granted library
service.

The Library continued to develop home pages within the Library, with links to the
main Library Home Page.  Images of significant documents from Rare Books and
Special Collections were scanned and made available worldwide.

The Career Center experimented with checking out selected books to interested
patrons, and the results improved service.

An experiment to place periodical articles on electronic reserve continued from
last year, making articles available via computers across campus and negating
the need for students to come to the Library to check out the articles.

The Library continued a service to provide graduate students taking off-campus
courses with books and articles, via mail.  Upon request through an 800 number
in the Library, more than 220 photocopied articles and 35 books were sent to
graduate students.  Also, in anticipation of the initiation of the DegreeLink
Program, a WWW form was developed so that students at a distance could
request documents from the Library.

The shift of virtually every book on all five floors of the library was completed this
past year, a project necessitated by the integration of the Science Library
Collection to the Main Library.

The Library’s experimental service from last year, the How-to-Crew, was highly
successful again this year.  Support staff members were scheduled to be
available in the Library main LIBNet cluster of 32 computers on the first floor, to
help students onsite.  More than 7,500 questions were answered by half a dozen
support staff who helped in this area.
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FRIENDS OF THE CUNNINGHAM MEMORIAL LIBRARY

The Friends membership remained strong this year, with 903 members
and 58 companies represented.  The Friends Board explored possible
fundraising initiatives, and specific objectives were identified for the future.

Among activities hosted by the Friends were the following:  a reception to
honor Dr. Ronald G. Leach, who resigned his post as Associate Vice President
for Information Services and Dean of Library Services to join the faculty in the
School of Education; a program on copyright to benefit the Terre Haute legal
community; and the Friends Annual Author’s Reception honoring editors and
authors of monographs from ISU and the surrounding community.

WABASH VALLEY HEALTH SCIENCE LIBRARY CONSORTIUM

Total service requests provided to area physicians and allied health
professionals decreased this year, from 23,574 requests to 17,941 requests.
Contributing to the decrease were staffing shortages in the office and a change
in the priorities of some of the areas served.

FUTURE CHALLENGES

As this annual report indicates, the Indiana State University Library is a dynamic
organization, responding effectively to the changing environment and the
changing needs of its patrons.  The future will include a continuation of current
challenges as well as an array of new challenges:

Ø Selection and implementation of a new core information network and
management system is a high priority.  This process is underway, and will
continue for approximately two years, with the eventual outcome being a
standards-based, client-server system that will interface transparently with
the campus network, a variety of other library systems, and global information
networks such as the Internet.
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Ø The Library must continue to develop new organizational structures and
activities that provide the flexibility that will be needed to accommodate the
changing environments of technology, resources, and services, and to meet
the expectations of local and distant teachers and learners in the future.  This
evolving structure must include not only traditional library personnel and
services, but expand to encompass elements of functions now provided by
other units, or perhaps not yet provided at all.

Ø Training, development, and support activities for all staff must be enhanced,
so that the new relationships, skills, and activities required by the changing
organizational structure can be developed and enhanced.  Current funds for
professional development are inadequate and need to be increased.

Ø Outreach activities need to be expanded, especially in the areas of cross-unit
teaming to support improved teaching and learning, and support for distant
learners and teachers.  The Library and other Information Services units
have begun some collaborative efforts with Continuing Education and
Instructional Services; these efforts need to be continued, and other units
need to be involved.

Ø With the continuing development of information resources in a variety of
electronic formats, the Library must continue to explore the provision of these
resources, both locally and remotely, in balance with more traditional formats.
The Library will work closely with academic faculty to ensure that current
budgets are expended most effectively; however, reallocation of current
funds may not be sufficient during the transition period, when both traditional
and electronic formats must be provided.

Ø Collection management should be given a higher priority, so that the present
physical facility is effectively utilized for its full range of services, including
materials storage, study, information access and referral, and information
literacy activities.

Ø Continued attention needs to be paid to the Library’s contributions to the
campus climate, to the University’s recruitment and retention of students, and
to enhancing the participation of the Library as a member of the University
community.



STATISTICAL SUMMARY
1996/97

1995/96 1996/97

COLLECTIONS

   Cataloged Books & Bound Periodicals 853,415 869,710
   Government Documents 356,082 364,422
   Other (pamphlets, etc.) 12,428 2,117
   Total Volumes in Print (excluding uncataloged vols.) 1,221,925 1,236,249

   Maps 82,520 83,503
   Microforms (pieces) 899,738 924,335
   Audio-Visual Materials 39,198 38,678
   CD-ROM Titles 250 325
   Total Items In Collection 2,243,631 2,283,090

SERIAL SUBSCRIPTIONS

   Periodicals 3,808 3,793
   Other Serials 1,320 1,320
   Total Serial Subscriptions 5,128 5,113

LIBRARY SERVICES

   Attendance
        Cunningham Memorial Library 590,848 464,296
        Science Library * 30,335 0
        Career Center Library 8,225 7,293
   Total Attendance 629,408 520,589

   Circulation and In-house Usage
        Cunningham Memorial Library 220,401 246,728
        Science Library * 7,688 0
        Career Center Library 13,175 13,246
        Microforms 28,311 45,664
   Total Circulation 269,575 305,638
   Total In-house Usage 277,023 265,009
   Total Circulation and In-house Usage 546,598 570,647

   Reference Questions
        Cunningham Memorial Library 107,266 93,245
        Science Library * 1,598 0
        Career Center Library 5,399 4,472
   Total Reference Questions 114,263 97,717
    *Fall ’95 Semester Only



STATISTICAL SUMMARY
1996/97

1995/96 1996/97
LIBRARY SERVICES (cont'd.)

   Orientation/Instruction
    Total Number of Sessions 687 647

    Total Number of Participants 10,067 9,580

   Interlibrary Loan Requests
        Borrowed from Other Libraries 8,438 7,899
        Lent to Other Libraries 15,566 15,148
   Total Interlibrary Loan Requests 24,004 23,047

   Electronic Information Searches
        Librarian Conducted Searches 21 11
        End-User Conducted/CD-ROM 91,475 63,055
        End-User Conducted/GOPHER 112,887 0
        End-User Conducted/WORLD WIDE WEB 425,397 897,420
        End-User Conducted/ERIC, WILI, DION,VCPL 359,467 333,714
        End-User Conducted/LUIS 1,078,639 1,157,588
        PacLink Searches by ISU 59,590 33,725
        PacLink Searches of ISU 33,930 N/A
   Total Electronic Searches 2,161,408 2,485,513

OPERATING EXPENSES

   Total Salaries and Wages $2,089,024 $2,220,668
        (including student assistant wages)
   Expenditures for Library Materials $1,616,208 $1,745,713
        (including grants and binding)
   Other Operating Expenses $259,734 $220,540
   Total Operating Expenses $3,964,966 $4,186,921

STAFF

   Librarians 29 29

   Support Staff 41.5 41.5

Statistics as of June 30, 1997
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